SURVEY ON STAFF DEVELOPMENT POLICIES

By Barbara Glennan
Electronic Services Librarian
California Western School of Law Library

t is no secret that technology, associated institutional changes, and tight budgets have made staff training

and development a major library issue in recent years. The importance of keeping library staff skills current
in light of technology change is an obvious reality to most law librarians. This reality is recognized by AALL’s
Core Competencies, which were designed to be used as a framework for staff development programs. The
purpose of this brief is to give law librarians a quick overview of the status (or lack thereof) of staff
development programs in libraries similar to their own, as well as some starting points for updating or
developing a staff development program.

The survey divided respondents by how they participate in staff development policies: Those that participate
in their own staff development programs; those that participate in their governing organization’s staff
development program; librarians that participate in both their own as well as their governing organization’s
staff development program; and finally, those that have no staff development program at all.

Follow-up questions dealt with a multitude of matters, including types of employees covered (professional,
paraprofessional, clerical); topics and number of hours offered on library and non- library related matters;
Instructors and Instructor formats; budgets; and evaluation procedures. Finally, respondents were asked to
comment on the impact of the program in relation to employee morale and job performance, as well as
provide advice for those considering the implementation of such a program in their organization. In addition
to the survey itself, a useful bibliography has been included to provide additional resources available to those
seeking to develop or enhance their own programs.

The 13th title in the Briefs in Law Librarianship Series, Survey on Staff Development Policies is highly
recommended for all law libraries.
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About the Briefs In Law Librarianship Series

Sponsored by the AALL Research Instruction and Patron Services SIS and published by William S. Hein &
Co., Inc., this series consists of shorter works dealing with the day-to-day operations of all law libraries,
such as circulation, reference, computer labs, instructional services, library management, and library ad-
ministration.

Useful to both frontline staff and managers, the titles in the series include sample policy and procedural
documents, accompanied by surveys outlining how libraries have addressed a specific policy or procedure.
The Briefs in Law Librarianship Series is, in essence, a series within a series - it is No. 56 in the AALL Pub-
lications Series, which contains monographs specifically designed to assist today’ s law librarian.

Cost of Carriage Not Included; New York State, Colorado State and GST Taxes Where Applicable
WILLIAM S. HEIN & CO., INC.
Serviens Integritate
Law Publisher / Serial & Subscription Agent / Micropublisher / New and Used Law Books / Preservation Printer / Electronic Legal Research Provider
2350 N. Forest Rd. Getzville, NY 14068 ~ (716) 882-2600 ~ TOLL FREE (800) 828-7571 ~ Fax (716) 883-8100
E-Mail marketing@wshein.com ~ Web Site www.wshein.com



